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Wortc ki tod tsthie. . Boar d . : :

Throughout2 G2hle 2d0Rd0ol vyear, the Sunrise Board of Trustee
staff and families. Here is some of the i mportant operat
year:

Pandemi ¢c Safety:

“"Installed mitigation barriers in main offices of sch
"I nstall ed aedcdiftiildnanlg watagri ons in all school s

"Il nstall ed oncekw ednotorry systems in all school s

"Hired-t8 meulslubsti tutes to assist with filling staff a
"Hired 2.5 additional teachers to work with students
"Hired 4 additional teachers to work with grades 1 th

bet ween January and June
“"Purchasing of school supgI2i essx hfowmrl sytelmadents in the 20
"El i minating student fees £@r scéopbbaigeactivities in t
"Meeting as a Board through virtual means and | ivestr
Communications with Public:

“"Admini stered parent and staff surveys to inform stra
"Developed and ap?d»2 owvehlodlhedi2wi2sli on budget

“"Met with three | ocal MLAs to discuss implications of

AINRISE

Rising to our pote
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Woirc kit todf tithie. .Boar d . : :

Property:

Sold the surplus property at 332 Third Street North in
Extended the | ease for I CT office in Oakbank

Sold 10 suoptl usclhgeld buses -antd Gt surplyuganaged
ApprovegealheChpital Pl an

Transportation:

Repl aced engines on 5 school buses
- Purchased 4 new school buses
-~ Upgradedbdoddred oBPS software system on school buses
- Adjusted a Lac du Bonnet catchment area to be fiscally

Per sonnel

Filled the vacant Transportation Manager position
-~ Filled the vacant Adult Education Principal position
-~ Reduced the Senior Management team through the eli mina
- Hired a divisional Principal to support student | earni
- Filled the vacant Gross School Principal position
- Filled the term Heartland School Principal position
- Filled the term Grafton School Principal position
-~ Filled the vacant £BEYS Assistant Princiopal position
- Settled the SodAsrsiosce alteaocnh eCosl | ecti ve Agreement to June

Financi al

Devel oped and approved procedure f
- Signegear5switch | ease with Bell /1

Passed a motion-etseefntéa@ze splelndn oy
202201 school year

Pil oted a purchase card procedur e
- Signegear7photocopier replacement
~ Signegear5contract for auditing seEe

The Sunrise Board of Trustees participated in several l ear
decimbkhnng, coll aborative communication, strategic plannir
Learning presentations at Regular Board Meetings included
attainment, | anguage | earning, colony schools, technology,
The Sunrise Board of Trustees advocates for and supports t
and invites you t-deptehdi ohof mat moneaioaund what is happenin
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