
2021 Report to Community 

SCHOOL DIVISION 



BOARD CHAIR  

 

Message from Board of Trustees 

2 нлнм 
SUNRISE SCHOOL DIVISION                                                                             
                        REPORT TO   
                    COMMUNITY 

SUPERINTENDENT  

 

Sunrise Education Centre  

This past year had been a challenge for all of us. Students, parents and staff have had to adapt on the fly, as 
we have had to as a Board.  

 

As members of your communities and as parents as well, we strove to provide resources to schools,      
classrooms and homes to enable staff to support student learning, well being and safety. We have made it a 
priority to reduce the Mill rate while providing excellent learning opportunities during these unprecedented 
times.  

 

We as a Board have been committed to learning ourselves as a group during this pandemic. 

 

We are pleased with our accomplishments and proud of the effort and dedication of all members of our        
Sunrise family.  
 

Paul Magnan, Chair                                                                                                                                       
Board of Trustees 

The staff, students and families of Sunrise School Division were put to the test this year as we all navigated the 
unknown territory of learning in pandemic times. It is fair to say that every part of our division was impacted by 
COVID-19 this past year. And although the year was filled with change and uncertainty, people quickly began 
helping one another figure out the new rules of the road. From social distancing, to mask wearing, to cohorts, 
and remote learning, everyone deserves a pat on the back for both understanding and following the protocols 
put in place for schools. 

 

Many of the guidelines were not much fun, but staff and students still managed to find creative ways to  enjoy 
their time at school. There were Halloween parades, Remembrance Day services, graduations, and farewells; 
all done virtually, of course. A combination of new games as well as a return to some classic  outdoor fun found 
its way onto playgrounds throughout the division. The flexibility, creativity, and positivity shown by all of Sunrise 
makes me smile from ear to ear. 

 

As we bid farewell, to the 2020-2021 school year, I can confidently say that we are looking forward to next year 
and whatever it may bring. In Sunrise, we can thrive through anything. 

 
Stay safe and stay well everyone. 
 

Cathy Tymko, 

Superintendent/CEO 



Work of the Board . . .  

Throughout the 2020-2021 school year, the Sunrise Board of Trustees has been hard at work to support students, 

staff and families. Here is some of the important operational and educational work that was undertaken this past 

year: 

Pandemic Safety: 

 ̄Installed mitigation barriers in main offices of schools 

 ̄Installed additional water-refilling stations in all schools 

 ̄Installed new door-lock entry systems in all schools 

 ̄Hired 8 full-time substitutes to assist with filling staff absences 

 ̄Hired 2.5 additional teachers to work with students who are medically advised to learn remotely at home 

 ̄Hired 4 additional teachers to work with grades 1 through 8 students choosing to learn remotely       

        between January and June 

 ̄Purchasing of school supplies for students in the 2021-22 school year 

 ̄Eliminating student fees for certain activities in the 2021-22 school year 

 ̄Meeting as a Board through virtual means and livestreaming meetings to the public 

Communications with Public: 

 ̄Administered parent and staff surveys to inform strategic planning 

 ̄Developed and approved the 2021-22 school division budget 

 ̄Met with three local MLAs to discuss implications of the Education Modernization Act (Bill 64) 
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.ŀŎƪ Ǌƻǿ όƭŜƊ ǘƻ ǊƛƎƘǘύΥ tŀǳƭ aŀƎƴŀƴΣ 5ƻƴ bƛŎƘƻƭΣ !Ǌǘ .ŜǊǊȅΣ wǳǎǎ wŜƛŘΣ wƻōƛƴ IŀǊǊƛǎ 

CǊƻƴǘ Ǌƻǿ όƭŜƊ ǘƻ ǊƛƎƘǘύΥ WŀǊǊŜǘ tŀŎƘƪƻǿǎƪȅΣ 5ƛŀƴƴŜ wƻŜƭŀƴŘΣ YŀǊŜƴ LƴǎƭŜȅΣ 5ƛŀƴŜ 5ǳƳŀ 



Work of the Board . . . 

 

Property: 

 ̄ Sold the surplus property at 332 Third Street North in Beausejour 

 ̄ Extended the lease for ICT office in Oakbank 

 ̄ Sold 10 surplus aged-out school buses and 1 surplus, aged-out utility van 

 ̄ Approved the 5-year Capital Plan 

 

Transportation: 

 ̄ Replaced engines on 5 school buses 

 ̄ Purchased 4 new school buses 

 ̄ Upgraded the on-board GPS software system on school buses 

 ̄ Adjusted a Lac du Bonnet catchment area to be fiscally prudent 

 

Personnel: 

 ̄ Filled the vacant Transportation Manager position 

 ̄ Filled the vacant Adult Education Principal position 

 ̄ Reduced the Senior Management team through the elimination of an Assistant Superintendent position 

 ̄ Hired a divisional Principal to support student learning in schools 

 ̄ Filled the vacant Gross School Principal position 

 ̄ Filled the term Heartland School Principal position 

 ̄ Filled the term Grafton School Principal position 

 ̄ Filled the vacant £BEYS Assistant Principal position 

 ̄ Settled the Sunrise Teachersô Association Collective Agreement to June 2022 

 

Financial: 

 ̄Developed and approved procedure for local purchasing 

 ̄Signed a 5-year switch lease with Bell/MTS 

 ̄Passed a motion to freeze all non-essential spending in the  

          2020-21 school year 

 ̄Piloted a purchase card procedure in two schools 

 ̄Signed a 7-year photocopier replacement plan 

 ̄Signed a 5-year contract for auditing services 

 

The Sunrise Board of Trustees participated in several learning sessions to improve their understanding of governance, 

decision-making, collaborative communication, strategic planning, and reporting. 

Learning presentations at Regular Board Meetings included the areas of early literacy, numeracy, high school credit  

attainment, language learning, colony schools, technology, maintenance, human resources, and transportation. 

The Sunrise Board of Trustees advocates for and supports the operational and educational endeavours of the division 

and invites you to read on for more in-depth information around what is happening at schools with student learning.  
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